STO-PATH - Governance, decisions & risk

THE GOVERNANCE AND RISK CAPABILITIES INSIDE STO-PATH, THE STO MANAGEMENT
PLATFORM
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Data-driven. Field-proven.

A steering team owns two things: what gets decided,
and what the event is carrying. Both usually survive as
narrative, minutes in somebody’s mailbox and a
register scored once at kickoff, so at closeout nobody
can answer who decided that, or when we first knew.
STO-PATH makes both a record.

GOVERN IT Strategy, steering, and core team run as a system rather than a calendar invite.

Decisions you can reconstruct.
Contingency you can defend.

The forum leaves a record, not a recollection.
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The picture walking in, built from live data. ILLUSTRATIVE DEMO DATA

MANAGE WHAT THREATENS IT Anevergreen register with the heartbeat enforced, and a contingency number that comes off it.
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ILLUSTRATIVE DEMO DATA

review date. The band, and what each risk is buying. ILLUSTRATIVE DEMO DATA

WHAT THE FORUM RUNS ON
The meeting opens on the record

Each forum is a recurring series with a question-
form agenda and a dashboard built from live
data: what is open, escalated, owed, and what
the published assurance reads say. Every
meeting opens the same way: approve the last
minutes, walk their open actions, revisit the
decisions past their date.

WHAT THE REGISTER ENFORCES
A review date is a decision

Scoring runs on your own matrix, read in as it
exists today. Every risk has one named owner
and a review-by date keyed to its severity,
tightened once the execution window opens.
Mitigations are real actions, not prose in a cell.
Reaching that date untreated forces a recorded
acceptance, and gates hold for a register pass.

WHAT YOU CAN SHOW AFTERWARDS
The closeout question, answered

Contingency sized two ways, both stated:
expected value per AACE 44R-08 and a
simulated band on the risk-driver method of
AACE 57R-09, the practice GAO-16-89G
describes, with remove-one analysis ranking
which risk buys the most. At closeout it is read
against what happened: predicted, emerged
unflagged, or held.

The facilitator starts the recording, disclosed, and the transcript drafts the minutes. Decisions, actions, and risks are proposed, never

Drafted from the room. assumed: the facilitator accepts, edits, or dismisses each one, and approval is what turns a proposed decision into an agreed one. The

Confirmed by a person.

GOVERNED THE USUAL WAY
x The minutes say it was discussed; nobody can say who decided
x A register scored once at kickoff, then quietly aging

x Contingency is a percentage nobody can defend

coach shapes a vague risk statement; it does not score, close, or approve it.

GOVERNED ON THE RECORD
v Every decision carries its owner, forum, and revisit date
v Every risk carries a date it must be answered by
v A contingency number with a derivation you can hand over

One capability group of four. STO-PATH also carries the work process your event runs on and the long-range plan behind the interval you govern, and independent
STOAR assurance results land on the same event record. Ask for the platform sheet or the long-range planning one-pager.

Bring your last three steering
packs.

We will walk what your forum decided, what the
register said at the time, and what the same month
would look like on the record.
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Book a walkthrough

stointelligence.com
Call or text +1 832 900 2592
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